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Are we on the
right track?

Former public sector chief Andrew Harris warns
that the HS2 high speed ralil link is likely to
benefit London more than our region
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Greater London gets far
more Government capital
investment than the rest of
the country

e can be proud of our regional
economy. In recent years
gross disposable household

income per head in the North West
has been growing at the second fastest
rate (after Greater London) of all the
English regions. Despite this we hope
to do better and match the economy of
London and the South East — but is this
a case of ‘be careful what you wish for?’
The ‘flagship’ project to bring this
about is the High Speed Railway HS2. If
built this will reduce the Manchester to
London journey time from 128 minutes
to just 68 minutes from 2030 or 2032.
Although this will be tremendous for
shopping and visits to London theatres
the economic justification is supposed
to be slashing lost business time en
route and better access to the London
and south east market for Northern
companies. Unfortunately at least three
contrary results are more likely:
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BELOW: An artist’s impression of the HS2 train
RIGHT: Long-term capital investment, image
Department for Transport

Figure 1.A: Long-term capital investment

NORTHERN IRELAND

m Devolved responsibilities include: rail, roads,
local transport, water, flood and waste

w Real terms increase in capital budget

= Additional botrowing powers of £100m

— NORTH EAST
wA19 Testos flyover construction

= AT9/A1058 coast road near Newcastle improving
access to Port of Tyne and major employment sites

u Al upgrade Works Lobley Hill

over two years to support investment in 1
shared housing and education = ;"?.h S;::ed ZI East Coast Mainline and
w Super-connected city: Derry/Londondery » ,"‘1;{5?;5[!9”' capacity on East Coast Mainline ar

w New InterCity Express rofling stock

= Rebuilding 31 schools in poor condition as part of the
Priority Schoo! Building Programme

NORTH WEST

uM60 J24-27 and 1-4, the M62 J10-12, the
M56 J6-8, and the M6 J16-19 and 213-26
managed motorway schemes £814m

r SCOTLAND

= Devolved responsibilities include:
rail, roads, local transport, water,
food and waste

= Real terms increase in capital budget

w New capital borrowing powers of
£296m in 2015-16

u High Speed 2

w New InterCity Express rolling stock

= East and West Coast Mainline .
capacity upgrades i

w Super-connected cities: |

— YORKSHIRE AND THE HUMBER

mA63 Castle Street access improvements to the Port of
Hull to relieve congestion and improve safety

uA160/180 Immingham dualing scheme

u Transpennine electrification

w Additional rail capacity in Sheffield and Leeds

u The ‘electric spine’ rail enhancement programme

mAl Leeming to Barton — converting dual carriageway
into 3 lanes

w Super-connected city: York

u UK Guarantee issued for Drax biomass conversion

w Mersey Gateway Bridge government
investment and pre-qualification for a UK
Guarantee

wHigh Speed 2
n Northern Hub rail link upgrade programme
w Manchester City Deal finalised

= Rebuilding 39 schools in poor condition
as part of the Priority School Building

Programme Aberdeen, Perth and = Rebuilding 36 schools in poor condition as part of the
Edinburgh Priority School Building Programme
b7
WEST MIDLANDS ——————— T — EAST MIDLANDS

= Managed motorway schemes on M5
J4a-6 south of Birmingham, M1 J13-19
Rugby, M6 J2-4 and 113-15

wM54/M6 link road Wolverhamptan

wHigh Speed 2

= Rebuilding 22 schools in poor condition
as part of the Priority School Building
Programme Cd

= A38 Derby junction improvements

=M1 J24-25 managed motorway scheme at Long Eaton
M1 J28-31 accelerated delivery pilot

u The ‘electric spine’ rail enhancement programme

= MIRA technology park — Automotive Research Centre*
m Super-connected city: Derby

u Rebuilding of 28 schools in poor condition as part of
the Priority School Building Programme

WALES

= Devolved responsibilites include: roads,
local transport, water, flood and waste

w Real terms increase in capital budget

u Exploring M4 funding options alongside
response to Silk Commission

u Great Western Mainline Electrification
extended from Cardiff to Swansea

= Welsh Valleys electrification
= New InterCity Express rolling stock

= Construction of a new prison in north
Wales

w Super-connected cities: Cardiff and Newport

EAST OF ENGLAND

= A14 Huntingdon to Cambridge
wAS5-M1 new link road

= M25 J30 improvement works

= Lower Thames Crossing

= Upgrade Barbraham Research Institute
» Alconbury Enterprise Campus™

w Super-connected city: Cambridge

= Rebuilding 15 schools in poor condition
as part of the Priority School Building
Programme

SOUTH EAST
= M4 13-12 London to Reading managed motorway
scheme

= M23 J8-10 managed motorway scheme near
Gatwick

LONDON

SOUTH WEST
u Electrification of Great Western Mainline = Crossrail 2 examining funding and financing g m::;%:g‘,m&‘g;"ﬁﬁ?:{gﬁgvﬁyﬁfisﬁ
= (apacity upgrade to Bristol Temple Meads options Sculhamp('an
station w Upgrades to Piccadilly and Bakerioo lines nA21 upgrade Tonbridge to Pembury
u New Heathrow link from the Great Westemn w Gospel Oak and Barking efectrification ' A27 Chichester Bypass improvements
Mainline
m High Speed 2 M20 J10a
m Hinkley C Nuclear Power Station pre- i =
qualification for a UK Guarantee S A2 Ebbsfleet Junction
= Improvements to London Waterloo station wA2 Bean

= Rebuilding 17 schools in poor condition as
part of the Priority School Building Programme

mIncreased capacity across London, including at

= Lower Thames Crossing

London Bridge, Victaria, and St Pancras stations

= Rebuilding of 46 schools in poor condition as part
of the Priority School Building Programme

= East-West rail project from Oxford to Bedford, via
Milton Keynes and Aylesbury

= Upgrade Harwell Science and Innovation Campus®

+ Firms in London and the south east
will gain better access to the North.
A 2012 study by Professor Henry
Overman of the London School of
Economics and the Spatial Economics
Research Centre (SERC) concluded
that ‘reducing transport costs between
the south and the North) may actually
increase disparities .not reduce them.
Certainly the evidence on the direct
benefits suggests that these (will) flow
disproportionately to London and the
south east.’

+ The same study revealed that that
the benefits — estimated at around £47
billion — are overstated because they
are partly calculated by turning time
savings on HSZ into money by ‘valuing’
the time that people would save. This
‘assumes that people are unproductive
on trains.” If you look and listen on your
next trip you will be reminded that this
is far from true.
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* subjiect o due diligence

+ The fastest rail service from the
North to London is currently from
Doncaster and takes about 100
minutes. There is no evidence that
this has improved the local economy
as Doncaster remains a relatively poor
borough.

HS2 is likely to make most of
England even more London-centric by
extending commuting which will relieve
the south east of some housing pressures
by moving them North. The ultimate
test of HS2 is whether the likely cost
of £50 billion at present values could
be better invested elsewhere. If the
funds were split between the Midlands
and the North each could invest in
their own ‘Crossrail’ system to create
‘counterweights’ to Greater London.
The population of the four metropolitan
areas in the North matches Greater
London but occupies 3.5 times the
land area — so there is a greater need for

= Rebuilding 27 schools in poor condition as part of
the priority School Building Programme

connectivity. The 85 miles of Crossrail
would suit us nicely as Liverpool,
Sheffield and Leeds, for example, are
respectively only 34, 39 and 44 miles
from Manchester.

HS3 has been suggested as a way of
improving the Northern economy. It
involves 125 mph trains in the image
of HS2 but speed isn't everything and
there are places to serve other than four
or five of the main Northern cities. If
trains were more modern (post-Pacer)
and frequent and the route maps looked
more like a surface version of the
London Underground then a ‘Northern
powerhouse’ could become a reality.

Government offers ‘City Deals’ which
promise some welcome devolution and
a much-needed incentive for clusters
of local authorities to work together.
They will also, however, create a series
of ‘fiefdoms’ with the usual conflict
between them which can only p

LANCASHIRE & NORTH WEST MAGAZINE 69




Legend -

- Severe congestion

wssmss Regular congestion
Moderate congestion

Occasional congestion %,
5

Cardiff

N @ Glasgow Edinburgh @

N\

Carfisle

Bristol

HS2 station
@  HS2destination served by HS2 classic compatible serviceq
mmmm Core high speed network (Phases One and Two)
e HS2 cOnnection to existing rail network
Classic compatible services

Newcastle s Existing lines with potential for future connection to HS2

Leeds
. New Lane ® 7o

- Manchester
, Piccadilly

&

Forecast congestion on the road network in 2040

be avoided by some form of regional
governance for the North West or
preferably the ‘Super North' as the
wider region was described in a recent
feature in The Times newspaper.

To avoid the resentments expressed in
Scotland there is case for infrastructure
decisions for the North being taken in
the North. This suggests a variation
of the Barnett formula (which shares
public expenditure between the four UK
countries) to allocate capital expenditure
and enable our region to invest in the
best possible transport solutions within
the region. A comparison with the level
of investment in Greater London is
interesting.

Greater London is a tremendous
success story but a major factor is
the level of public capital investment
compared to the rest of the country.
New analysis reveals that Crossrail is
earmarked to receive NINE times more
funding than all the rail projects in the
North’s three regions combined! A
more extreme differential is that Greater
London gets TWENTY-FOUR times
as much spent on infrastructure per
resident than North east England!
Although projected traffic congestion in

 ancashire

the North West is similar to the London
area (see map) the spend per resident
on publicly-funded infrastructure (net
of decommissioning Sellafield) in our
region is £599 compared to £5,426
in the capital. That is just 11% of the
investment per resident in Greater
London. No wonder the Greater
London economy is successful!

Since the 1970s there has been much
talk about decentralising the Civil
Service to benefit the regions — and
make it more likely that civil servants
can afford a house. It can also make
governance more affordable as a recent
report in ‘Civil Service World’ revealed
that: ‘Moving half of London-based
civil servants away from Whitehall
could save taxpayers billions by 2030. It
costs £35,000 per year to base someone
in the Ministry of Defence Whitehall
headquarters compared to £3,000 at
the UK Visas and Immigration offices
in Croydon.” Sadly, the report does
not give figures for moving beyond. the
London suburbs!

With the political fallout from the
Scottish  independence referendum
as the catalyst many powerful groups
are now calling for a meaningful
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Servmg the whole of the North West mcludlng the historic COunty Palatine of Lancashlre,
Cheshlre, the Lakes, Cumbna and the cmes of Manchester and Liverpool

The proposed HS2 rail network

devolution of power to Northern
England. Political parties appear to be
listening but the need is for different
locations and interests to speak with
one voice. Whether intended or not
current proposals for City Deals, and
the like, have a ‘divide and rule’ result
which weakens our regional voice. The
result of the referendum for an assembly
in North East England suggests that
people don’t want an additional tier of
government. With Greater Manchester
and Merseyside Councils long-gone,
Cheshire County Council recently-
gone and Blackburn and Blackpool
putting holes in Lancashire perhaps it is
time for unitary councils to become the
norm?

A combination. of the example of
Scotland, a devolution agenda, a new
government in prospect and a possible
choice of major infrastructure projects
could transform our region. The
question is: do we want to transform it?

+ Andrew Harris FRICS FCIM has
been a public sector chief officer dealing
with economic development in the
North West which he has represented in
Brussels.
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